
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TEAM PERFORMANCE 
ASSESSMENT REPORT 

TEAM NAME 



Introduction 

What the report tells  you 

Report contributors 

Executive Summary 

Team Strengths  

Team development opportunities 

Direction and strategy 

Engagement 

Roles and Skills 

Systems and processes 

Communication 

Relationships and trust 

Change for the better—stop, start, continue 

UseÊdifferentÊbackground 

EchoingÊtheÊhexagonÊ
theme—seeÊexamples 



 

 

 

Direction and 
Strategy 

Effective teams share a common purpose and  
mind-set about what needs to be accomplished 

 

 

 

Engagement Effective teams thrive when people are enabled, 
energised and empowered 

 

 

 

Roles and    
skills 

Effective teams capitalise on their collective skills 
to work well together 

 

 

 

Systems and  
processes 

Effective teams have the right systems and pro-
cess to execute tasks and get the job done 

 

 

 

Communication Members of an effective team communicate in an 
open, clear, supportive way. 

 Relationships  
and trust 

Team success starts with trusting others to do 
what is right for the team 

six effecƟve 

IndividualÊcommitmentÊtoÊaÊgroupÊeffort—thatÊisÊwhatÊmakesÊaÊteamÊwork,ÊaÊcompanyÊwork,ÊaÊsocietyÊ
work,ÊaÊcivilizaࢼonÊwork.Ê-ÊVinceÊLombardi 

Businesses succeed or fail based on the effectiveness of individuals and the teams they        
operate within. 

This profile focuses on six key pillars of high performing teams – this includes all of the          
important skills, mindsets  and structures that enable a team to perform at their very best. 

This profile will give you and your team an opportunity to talk about what is working well and 
what changes you need to make to strive towards a high performing team environment. 



Report Contributors 

Leader(s) 

 

 

 

 

Team members 

 

 

 

 

Colleagues (optional category) 

 

 



Leader(s)          Team       Colleagues 

Executive Summary 

I cannot         
comment on this 

Completely     
disagree—this is 
a team weakness 

Somewhat     
disagree 

Neither agree nor 
disagree 

Somewhat     
agree 

Completely 
agree—this is a 
team strength 

4.2 

OVERALLÊÊÊÊ
AVERAGEÊ
SCORE 



TEAM STRENGTHS 

TEAM TOP 10 

AverageÊofÊallÊscores 

CouldÊthisÊbeÊmoreÊ
aƩracƟvelyÊrepre-

sented? 

Dimension 

AddÊcolumnÊwithÊ
iconsÊforÊeachÊarea 



TEAM DEVELOPMENT OPPORTUNITIES 

TEAM BOTTOM  10 

AverageÊofÊallÊscores 

couldÊthisÊbeÊ
moreÊaƩracƟve-
lyÊrepresented? 

Dimension 



TEAM PRIORITY AREAS FOR DEVELOPMENT 

LowestÊscoringÊpillarÊ 

 

LowestÊscoringÊaƩributesÊinÊthatÊpillar 

BoƩomÊ3 

ChrisÊweÊalsoÊwantÊtoÊÊÊÊÊÊÊÊÊÊ
developÊaÊwayÊofÊuncoveringÊ
whichÊÊareasÊtheÊteamÊthinksÊ
areÊtheÊmostÊimportant/
urgentÊÊareasÊtoÊaddress—

canÊweÊdiscuss? 



 Leader(s) 

 

Team 

 

Colleagues 



Leader(s) 

 

Team 

 

Colleagues 



Leader(s) 

 

Team 

 

Colleagues 



Leader(s)       Team    Colleagues 

AÊpageÊlikeÊthisÊforÊeachÊofÊtheÊ6Êareas 

UseÊourÊ6ÊsecƟonÊ
headings 

TakeÊoutÊÊÊÊÊÊÊÊÊÊÊÊ
underlyingÊbarÊ
charts 


